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Organizational Structure

AEGIS ADVOCATES is a Ugandan Law Firm with in-depth knowledge of Ugandan, East African
and International legislation Laws and conditions whose partners have been in active legal
practice since 2003.

With one Managing Partner, three Associates and three Paralegals, in its legal departments
AEGIS Advocates is a well-established, medium-size business and transactional law firm with
significant capacity through a growing network of consultants in numerous fields and
maintains on its round the clock staff Notary Publics, Commissioners for Oaths, Estate
Managers, Accountants &Surveyors.

The firm is served by an independent accounting firm, a Court Bailiff & Auctioneers firm
Jubilee Associates.

OurBankers are Bank of Africa (U) Ltd. Jinja Road Branch, Kampala.
Moreinformationisavailable onrequest.

Company Focusand Approach

As a corporate and commercial law firm, we focus strongly on the needs of our clients and
their respective businesses. We provide timely responses, appropriate advice and innovative
legal solutions based on a full understanding of our clients business needs. The practice is
built on a reputation of exceptional service delivery coupled with appropriate and
outstanding skills and expertise. We believe in following a holistic approach to ensure that
ourclientsreceive bestlegal expertise atall times.

In search of excellence for the benefit of our clients, we continually seek to find a balance
between appropriate legal services and cost-efficiency and have a keen understanding of
localeconomicand market trends.



Insurance

AEGIS Advocates has a revolving professional indemnity provided by UAP Insurance. This
covers our clients against any unlikely negligence on the part of our staff although the
chancesforsuch aneventuality are remote in the extreme.

Expertise

As a Transactional and Commercial law firm, AEGIS Advocates offer a specific spectrum of
legal services. These services are structured into two main business divisions;

. Transactional and commercial legal services, focusing on conveyances
and regulatory services and registration of securities.

. Litigation and dispute resolution, focusing on alternative dispute
resolutionin the form of mediation, arbitration and debt recovery.

Thefollowingisan exhaustive summary of our legal services:

. Land Lawand Transactions

. Employmentand Labour Laws

. BankingandInsurance Laws

. Islamic Finance

. Company Law &Insolvency

. Commercial Transactions & Debt Recovery
. Civil Litigation

. Family Law

. Trusts Law;and

. Mergers & Acquisitions
. Arbitration

We offer our clients responsive and result oriented legal representation. The firm prides itself
on personalized, quality service, providing for our select clients prompt and practical advice
and service on a cost-effective basis.

Further, we seek tofacilitate our clients' business interests and to resolve problems at an early
stage using the full range of dispute resolution methods available. Our firm is a highly
specialized law firm which represents a broad range of individual, private and publicly-held
business clients. Our experienced Attorneys devote personal attention to each of our clients'
legal needs and matters, and provide consistent quality, integrity and confidentiality in their
work.

We strive to prevent the costs, delay and aggravation associated with litigation, if necessary to
protectour clients'interests.
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